
Inviting Potential Leaders

?
ASK GOOD QUESTIONS
What are some good questions you could ask to initiate the leadership conversation?

EXAMPLES
 © What are your thoughts on leading our Chapter Ministry?

 © How open would you be to considering leadership?

 © Are there specific reasons you struggle with the idea of leading? If so, what are they?

SHARE YOUR STORY
What are some leadership stories you could tell to encourage the brother or sisters you’re 
considering for leadership?

EXAMPLES
 © Share how you became a leader. How did your journey into leadership start? What were 

the obstacles or fears you faced? Why did you ultimately decide to lead?

 © Share how you’ve grown as a leader. How has God used leadership to draw you closer to 
him? In what ways have you grown as a result of leading? 

CALL OUT THEIR POTENTIAL
Call out the characteristics that make them a good potential leader. What are those characteristics? 
What are specific examples of them exemplifying these characteristics?

EXAMPLES
 © I can tell that you’ve been growing in your relationship with God through the questions 

you’re asking and conversations we’ve had.

 © I’ve seen your heart for God and our brothers grow through your participation in Bible 
Study and inviting other guys to join. 

INVITE THEM TO CONSIDER
Even if they are hesitant about the idea of leading, invite them to pray and consider it. Ultimately, their 
decision to lead should be based on God’s call rather than just our invitation.

EXAMPLES
 © Would you be willing to pray and consider becoming the next Chapter Ministry Leader?


